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G���
I��;����5����������������������
0��=�_
�,5�?�D���.���D����5�,5��+[	���� -��D����M'����7���	�?����	��.��%�O&#	���

���������?,+��?D�?,+��?,H
1���\�	��5��������������'&��
J#�?D��5��.������� -�����������?�&3�������?�D���.�#�?�D�?�����5
I��;��.���D��.L#�9�	Y��.#	���

�� -��W
+(#	�I��;���z��#
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3�I��;���N�5.��	.#�	
\�_�	��	�?�����

��.�.�-.20��3W�*+ �,�� �Project integration management 

���
)���L���?
M1��Develop project charter 

���
)���
�.��?��#
D�?
M1��Develop project management plan��
���
)�9	
H	���
�.������	.5��Direct and manage project execution 

I
&��������J#���
)���Monitor and control project work��
�	


T1�?���^U��I
&����Perform integrated change control��

��3�������
)�?,1�=��Close project or phase��
��.�.*+ �,�*�
67�-��Project scope management� �

���	��	��W
��?
M1��Collect requirements��
�
&W��_

;1��Define scope��

?
M1�����WU����&=�����Create WBS��
�
&W��9�
,���Verify scope��



�
&W��I
&����Control scope��
��.�.*+ �,�%��'�-��Project time management� �

�
��;3�b�
;1��5��Define activities 

�
��;3�saD	���b�
;1��5��Sequense activities��
�
��;3�]D����_
,O1��5��Estimate activity resources��

1�
��;3�������.��_
,O��5��Estimate activity durations��
�����?��#
D�?
M1�9.�D��Develop schedule��

�����I
&���9.�D��Control schedule��
��.�.:1�-.*+�,�����Project cost management� �

?���5�_
,O1��5��Estimate costs��
?H��D�_

;1��Determine budget��
?���5�I
&����5��Control costs��

��.�.P�-;9;*+ �,�-��Project quality management� �

?��#
D��
'
��9�����Plan quality��
�
'
��_
,t1��Perform quality assurance��
�
'
��I
&����Perform quality control ��

��.�.��6���=�����-�*+ �,�� �Project human resource management� �

�#�W#	�]D����?��#
D�?
M1��Develop human resource plan��
���
)��
1�9����
���Acquire project team��

���
)��
1��� MD��Develop project team��
���
)��
1���
�.���Manage project team��

��.�.*+ �,�>�?�@A���-��Project communications management� �

9:�����������;'#��Identify stakeholders��
?��#
D���0� 1�	�9�����Plan communications��

��-Z0	���L&#	��Distribute information��
9:��	��J&#	���
�.����;'#��Manage stakeholder expectations��

�
U+,-�F�	����Report performance��
��.�.��-.*+ �,�X6��Project risk management� �

?��#
D�dW�����
�.��9�����Plan risk management��
dW������������5��Identify risks��

dW����'
��A
+71��5��Perform qualitative risk analysis��



dW����,��A
+71��5��Perform quantitative risk analysis��
?��#
D�dW���?D����	��9�����5��Plan risk responses��

dW���I
&��������J#��5��Monitor and control risks��
��.�.*+ �,�>�P���A�-��Project procurements management� �

?��#
D�����	.1�9�����Plan procurements��
����	.1�9	
H	��Conduct procurements��
����	.1���	�	��Administer procurements��

����	.1�?,1�=��Close procurements��

{3���9	
H	�9������D���.��D�.
'����&�	
D�%�&��"�	�.
�	����
)��
1���L������5���

�������	������
info@khorramirad.com 

�

��


	AVAL
	azmoon pmp shenasnameh
	f1
	f2
	f3
	f4
	f5
	f6
	f7
	f8
	f9
	f10
	f11
	f12
	f13
	f14



